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1.​ ICLEI  

 
ICLEI – Local Governments for Sustainability is a global network of more than 2,500 local 
and regional governments committed to sustainable urban development. Active in 125+ 
countries, we influence sustainability policy and drive local action for low emission, 
nature-based, equitable, resilient and circular development.  
 
Our Members and team of experts work together through peer exchange, partnerships 
and capacity building to create systemic change for urban sustainability. 
 
Since its foundation more than 30 years ago, our Network has been committed at local 
and global level, in line with international covenants and commitments, to build policies 
and actions that implement the sustainable urban development agenda in local 
governments. 
 
ICLEI South America has been working with more than 90 associate governments and key 
stakeholders of civil society, academia and the private sector, in seven countries of the 
region. The regional office operates in different levels, counting on national and local 
offices in order to reach territories and to strengthen the cooperation with other 
international, regional and national networks.  
 
For more information: https://americadosul.iclei.org/ 

 

2.​ INTRODUCTION 

 
The Adaptation Research Alliance, ARA, is a global effort that seeks to increase investment 
and opportunities to develop and inform effective adaptation solutions, especially in the 
countries and communities most vulnerable to climate change. In November 2021, the call 
for micro-grants was launched with the aim of providing financial, technical and 
collaborative support to initiatives that seek to promote climate resilience in the 
territories. 
 
Considering knowledge co-production, accessibility and application and collaboration and 
partnering as two crucial streams of work to effectively implement the Paris Agreement, 
ICLEI South America team has assumed as part of its strategy to facilitate collective 
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processes towards solutions for the main challenges in the pathway towards carbon 
neutral, resilient, equitable and circular territories. For that, ICLEI's team has been 
studying, developing and testing methodologies in different contexts: from the facilitation 
of the Pan-Amazon Cities Forum to participatory processes for elaborating climate 
adaptation plans and strategies. 
 

3.​ GOALS 

 
ICLEI South America presents this proposal to prepare, facilitate and systematize the 
results of the Latin America and Caribbean workshop for the Adaptation Research Alliance 
(ARA), in collaboration with the global workshop facilitation leader and the ARA Secretariat. 
In this way, ICLEI aims to contribute to the so required and urgent collaborative process of 
co-designing ways and solutions in face of burning issues of climate change adaptation 
agenda.  
 
Objectives: 
​
Provide knowledge sharing and a peer-to-peer learning environment, between micro 
grant teams and regional stakeholders, on the burning issues identified in the micro 
grants. 
​
Promote learning on the process of running the micro grant co-production activities, on 
the identified and potential risks and barriers, as well as on the expected outcomes of the 
projects. 
​
Reinforce the connection between the burning issues focused on micro grants and other 
regional stakeholders engaged in the climate agenda and related topics in Latin America.  
​
Foster new networks between actors in the region and support existing networks with 
knowledge from the burning issues. 
 
4.​ METHODOLOGY  

 
The facilitation was carried out combining two methodologies: Lima Adaptation 
Knowledge Initiative (LAKI) and Methodology of Cooperation (MoC), developed and tested 
by ICLEI. While the first reference, LAKI, is aimed at identifying, prioritizing and guiding the 
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collective work on the crucial elements of the climate adaption burning issues, MoC is 
driven to qualify and foster cooperation amongst the diverse parties involved - micro grant 
teams and other organizations engaged in research and actions on adaptation to climate 
change in the region. More details about the methodology were presented at the 
“Full-proposal_Regional-workshop” 
 
5.​ CO-CREATION REGIONAL WORKSHOP RESULTS 

5.1 Workshop preparation  

The microgrants content was analyzed in order to identify common issues and differences 
among them.  Table 1 shows the microgrants and the key words identified, and Annex   7.1 
presents the summary for the 6 microgrants.  
 
20. Resilience Action Plan for Santa Maria Watershed (Fundación CoMunidad) 
27. Adaptation issues concerning urban planning and strategic ecosystems in Colombia, 
from an ecosystem-based adaptation approach (ICLEI Colombia) 
48. Cambio climático, vulnerabilidades y migración en una comunidad maya-mam en 
Guatemala (Asociación Pop No’j) 
57. Delta del Paraná Medio: fortalecimiento de la planificación de adaptación y uso de la 
tierra (Universidad Nacional de Rosario (UNR) 
64. Building stronger communities for girls (Centre d’Innovation Technologique et 
d’Entrepreneuriat) 
66. Climate change adaptation plans and local governments (Facultad Latinoamericana de 
Ciencias Sociales - FLACSO, for its Spanish acronym) 
 

Table 1. Microgrants key words 

Code/Lead 
Organization 

20. 
Fundación 
CoMunida

d 

27. ICLEI 
Colombia 

48.Asociación 
Pop No’j 

57. 
Universidad 
Nacional de 

Rosario (UNR) 

64. Centre 
d’Innovation 

Technologique 
et 

d’Entrepreneuri
at 

66. FLACSO 

Deforestatio
n X      

Indigenous 
People - 
Communitie
s 

X  X    
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Code/Lead 
Organization 

20. 
Fundación 
CoMunida

d 

27. ICLEI 
Colombia 

48.Asociación 
Pop No’j 

57. 
Universidad 
Nacional de 

Rosario (UNR) 

64. Centre 
d’Innovation 

Technologique 
et 

d’Entrepreneuri
at 

66. FLACSO 

Local 
government
s involved 

X X X X  X 

Climate data 
- 
meteorologi
cal stations 

X      

Disaster Risk 
Reduction  X    X  

Food and 
Agriculture X X     

Biodiversity 
Conservation X X     

Ecosystem-b
ased 
adaptation 

 X     

Urban 
Climate 
(adaptation) 
planning at 
local level 

 X  X  X 

Strategic 
ecosystems   X     

Empowerme
nt of women 
and youth  

  X  X  

Migration    X    
Source: Own elaboration 

 
To organize the agenda, logistics and information for the regional Workshop, different 
internal and external meetings were taken, as is shown in Table 2.  
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Table 2. Steps and Meetings for the Workshop preparation 

Day/Time (ARG) Participants Main topics addressed 
14 -March, 
2022|12:00-14:00 

Leta Vieira 
Bráulio Diaz 
Carolina Mesa 
Rocio Pascual 
Rodrigo Perpetuo 
Maria Julia Reyna 

Brainstorming  
First draft of the agenda 

14 -March, 
2022|11:30-12:30 

Carolina Mesa 
Rocio Pascual 

Checkpoint for the event 

17-March, 2022|12:30 
– 13:30 

Carolina Mesa 
Julio Araujo 
Lucia Scodanibbio 
Maria Julia Reyna 
Rocio Pascual 

Submit agenda to ARA, receive 
feedback 

17 March, 2022|14:00 
– 15:00 

Carolina Mesa 
Rocio Pascual 
Sofía Font 

Review the checklist, assign dates and 
responsible 

04 April, 2022 - The agenda and conceptual note of the 
event were sent by email to ARA 

05 April, 2022 - Agenda, registration link, project 
summary was sent to all participants 

12 April 2022 - Agenda, registration link, project 
summary was sent to MCR 2030  

19 April, 2022 | 
11:00-12:00  

Carolina Mesa 
Sofia Font 
Rocio Pascual 
Keila Ferreira 
Maria Julia Reyna 

Revise the presentation, list of 
participants, review the script.  

19 April, 2022 | 
15:00-16:00  

Rocio Pascual 
Aline Marsicano Figueiredo 
Clément da Cruz 
Keila Ferreira 
Carolina Mesa 
Cristobal Lopez Maciel 

Present agenda for MCR 2030, resolve 
questions and be aligned for the 
Regional Workshop 

25 April, 2022 | 14:00 – 
15:00 

Carolina Mesa 
Leticia Borgues 
Sofia Font 
Victoria Colombo 
Keila Ferreira 

Test for the regional workshop 

25 April, 2022 | 11:30 – 
12:30 

Rocio Pascual 
Carolina Mesa 

Control point to check the agenda and 
final steps 
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Day/Time (ARG) Participants Main topics addressed 

Maria Julia Reyna 
Rodrigo Perpetuo 
Sofía Font 

Source: Own elaboration 
 
The final agenda proposed for the workshop is shown in Table 3. The agenda allows an 
overview of the global perspective for the Adaptation Commitment and it incorporates the 
methodology criteria aligned by ARA. The presentation by each Microgrant project enables 
all the participants to know better the burning issues and the special features done during 
the co-creation process.  
 

Table 3. Agenda for the Regional Workshop carried out on 27th April 2022 

Time (GMT-3) Activity 

11:00 am - 11:05 am Event Overview 

Objective: Initial orientations, presentation of the event objectives, agenda. 

11:05 am - 11:15  am Welcome  

Jesse DeMaria-Kinney, Head of Secretariat | Adaptation Research Alliance 
Rodrigo Perpetuo, Executive Secretary|  ICLEI South America 

11:15 am - 11:30 am Global Adaptation Perspective 

Adriana Campelo, Regional Coordinator for the Americas and the Caribbean l Making Cities Resilient 2030 

11:30 am – 12:05 am Presenting the microgrants projects 

Objective: Every micro grant will present an overview about the project, including: Title, localization, 
objective, burning issue. [5 minutes for micro-grant].  

12:05 am - 12:10 am Presenting the breakout room dynamic 

Objective: Orientations for the breakout rooms.  

Group discussion - Break out rooms  

12:10 am - 12:40 am Potential risks and barriers 
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Time (GMT-3) Activity 

Objective: Identify the main challenges in three analysis areas i) governance and stakeholder; ii) Knowledge; 
iii) Planning, implementation and co-creation process in the micro-grants projects 

12:40 am - 12:50 am Report of discussions - Main room   

The groups should return to the main room and share the main issues and results discussed with the other 
participants in the session about risks and barriers. [5 minutes per group] 

12:50 am – 13:20 pm Opportunities & Lessons learned 

Objective: Open session to identify opportunities for synergy among groups, projects, regions, and 
stakeholders and share lessons learned. 

13:20 pm - 13:25 pm Next steps & Closing 

Objective: ICLEI will provide a and a presentation on the nexts steps 
Jesse De Maria-Kinney, Head of Secretariat | Adaptation Research Alliance 

 
5.2 Running the Regional Workshop  

5.2.1 Global Adaptation Perspective 

 Making Cities Resilient MCR2030 is a network of cities committed to disaster risk     
reduction, resilience, adaptation to climate change and the implementation of the Sendai  
Framework.  
 
Looking for:  

●​ Raise risk awareness of cities and ensure they are engaged 
●​ Strengthen capacities for cities to develop local plans and resilience strategies 
●​ Support cities in the implementation of their local resilience plans and strategies 

 
Data of interest:  

●​ More than 400 cities in Latin America 
●​ There are 4 resilience nodes (2 in Brazil, one in Colombia and one in Mexico) 
●​ 13 cases of risk analysis implemented with the scorecard methodology 
●​ +1200 trained professionals 
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There are three stages (A, B:  

●​ A. Better understand: Guidance for local actors and policy support, such as the 
Guide for Local Governments 

●​ B. Plan Better: Local Disaster Resilience Self-Assessment Tool (Scorecard). 
●​ C.Implement better: Approximation of financial institutions and fund opportunities 

and Support for the development of technical capacities 
 
5.2.2 Microgrants Projects presentation  

The six microgrants presented their goals, work and burning issues, followed by  
an interactive way to understand common perspectives, words, challenges addressed  
among microgrants. 
 
This was divided in two phases, the first one started with the presentation by 3  
microgrants and then to facilitate the processes of experience exchange among them, the 
moderator raised this key question to be answered: Common themes or  
words within the 3 micro-grants that have been submitted.  
 
Then, the second phase started with the presentation of the other 3 microgrants and then  
the audience was asked to participate considering the same question to push the  
exchange. 
 

-​ 20. Fundación CoMunidad. Resilience Action Plan for Santa Maria Watershed 
(Panamá) 

-​ 27. ICLEI Colombia Adaptation issues concerning urban planning and strategic 
ecosystems in Colombia, from an ecosystem-based adaptation approach 
(Colombia) 

-​ 66.FLACSO  "Climate change adaptation plans and local governments" (Argentina) 
-​ 48. Asociación Pop No’j Cambio climático, vulnerabilidades y migración en una 

comunidad maya-mam en Guatemala 
-​ 57. Universidad Rosario. Delta del Paraná Medio: fortalecimiento de la planificación 

de adaptación y uso de la tierra (Rosario) 
-​ 64. Centre d’Innovation Technologique et d’Entrepreneuriat. Building stronger 

communities for girls (Haití). 
 
The next figures show the results of the interactive part of this session.  
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A very enriching point of this event was the presentation of micro-grants made by 
members of each team. This allowed them to highlight the subjects treated in each project 
and how they carried it out. 
 
For the microgrants the most recurrent words were resilience, cities, community, 
knowledge, vulnerability and poverty, participation. These words are at the forefront of the 
adaptation frameworks and they are consistent with the realities of the projects 
implemented.  
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The teams recognise the need to scale up adaptation and resilience policies in Latin 
America. Poverty and inequality must be taken into account and therefore policy 
implementation priorities must change, as well as cooperative action for the global south.  
The perspective of gender, diversity and intersectionality was also present in the exchange.  
 
5.2.3 Potential risks and barriers 

 
The microgrants are divided in 2 groups, where the moderator formulates the key 
question for each thematic area (Governance - Knowledge and Planning-Implementation 
process). One thematic area is addressed at a time and the participants wrote on the 
Jamboard or participate orally. 
 
The appointed questions were:  

-​ GOVERNANCE  
What barriers did you identify to involve the actors (national and local) identified as key in 
your project? Are there differences at the national and local level? What about the 
provincial level? 
 

-​ KNOWLEDGE  
What challenges exist in the articulation/communication of different knowledge 
(scientific-academic, communities -indigenous, women, civil society associations-, 
governmental)?  
 

-​ PLANNING, IMPLEMENTATION AND CO-CREATION PROCESS 
What were the barriers to the planning of the process raised to action? 
 
Group 1 
Moderator: Rocío Pascual - ICLEI Argentina 
Support: Sofía Font - ICLEI Argentina 
Microgrants:  

-​ 20 (Resilience Action Plan for Santa Maria Watershed) 
-​ 66 (Climate change adaptation plans and local governments)  
-​ 27 (Adaptation issues concerning urban planning and strategic ecosystems in 

Colombia, from an ecosystem-based adaptation approach) 
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Group 2 
Moderator: Carolina Mesa - ICLEI SAMS 
SupportApoyo: Letícia Borges - ICLEI SAMS 
Microgrants:  

-​ 57 (Delta del Paraná Medio: fortalecimiento de la planificación de adaptación y uso 
de la tierra)  

-​ 48 (Cambio climático, vulnerabilidades y migración en una comunidad maya-mam 
en Guatemala)  

-​ 64 (Building stronger communities for girls) 
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Regarding this dialogues in the break out rooms, the following aspects are important to be 
considered: 

●​ The issues of poverty, inequality and community based approach should be the 
basis in the discussions on the climate agenda 

●​ Financing continues to be the matter to bring out adaptation commitments 
●​ Sustainable cooperation towards action can continue on two fronts. The first one is 

related to the understanding of how every microgrant can move forward to a more 
ambitious phase. The second one is how the microgrants can cooperate bilaterally 
or multilaterally, creating spaces for cooperation. 

●​ The time was a constraint but the microgrants recognized that the outputs were 
met thanks to the previous collaboration and engagement done by the leader 
partner.  

●​ The participants perceive the value of the multilevel governance but at the same 
time the complexity to involve them in the co-creation process  

●​ There is a lack of communication among the different levels integrating the 
knowledge ecosystem  

16 
 



 

 ARA Regional Workshop Report 
 
 

 
 

 
●​ The need for action-oriented research. Academia should integrate their knowledge 

into the communities, with an accessible language for all and promote a better 
proximity with the community and the public sector.  

 
5.2.4 Report of discussions - Main room   

Afterwards, the groups returned to the main room to share the main issues and results 
discussed with the other participants in the session on risks and barriers. The presentation 
of each group is made by one member who summarizes the points discussed and talked 
about in each dimension (1.governance, 2.knowledge, 3.planning, implementation and 
co-creation process), using Jambord as a support and additional comments from their 
peers. 
 
5.2.5 Opportunities & Lessons learned 

At the end of the workshop and continuing in open session, participants wrote their 
opinions and lessons learned from developing their micro-grants. This activity allows us to 
identify opportunities for synergies among groups, projects, regions and stakeholders and 
to share these same lessons learned with the others. Everything mentioned by the 
attendees is registered in notes within Jamboard. 
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The main opportunities and lessons learnt for the Governance and Stakeholder problems 
identified were directed towards strengthening the stakeholder relationships and building 
confidence among actors. Also considering previous and existing groups to boost their 
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action. It is necessary to broaden the participation to specialized technical organizations, 
and other stakeholders. 
 
Related to the knowledge ecosystem, the opportunities identified were to build the 
baseline and information of the territory based on the knowledge of the different actors. 
Experience exchange and communications among public, private, academia, community is 
key to promote a better knowledge ecosystem. 
 
Finally, with the last thematic area addressed, planning vs action, financing is the 
bottleneck for this process. In this aspect, the stakeholders highlight that mobilization and 
participation is frustrated by the low level of government implementation and funding.  
 

6.​ CONCLUSIONS 

●​ The regional workshop allowed to generate synergy among the different groups of 
micro-grants and to share their experiences in their processes, as well as common 
points and difficulties encountered along the way. 

●​ The time to develop the planned activities of ARA was short but the microgrants 
recognized that the outputs were met thanks to the previous collaboration and 
engagement done by the local leader partner.  

●​ Policy implementation towards adaptation and resilience should focus on 
addressing poverty, inequality, and consider a participatory approach, based on the 
word cloud interactive session done during the presentation of each micro grant.  

●​ It highlights the importance of sustainable cooperation and promotes peer-to-peer 
collaboration at a global level.  

●​ Training for the working groups to learn how to use the knowledge gained based 
on climate science evidence (Innovation+Development+Research) 

●​ The need for action-oriented research where the academy can take a key role to 
investigate considering a participatory approach and adding value to public 
policies. 

●​ To give continuity to the projects and to take advantage of the results and 
knowledge gaps found so far and consider the active involvement of some actors. It 
is necessary to promote more spaces for dialogue among the different knowledge.  
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7.​ ANNEXES 

7.1 ANNEXES: SUMMARY OF MICROGRANTS 

20. Resilience Action Plan for Santa Maria Watershed 
Lead organization: Fundación CoMunidad 

Burning issue: Deforestation in the Santa Maria Watershed area threatens this important 
water source that provides water to more than 200,000 people in three provinces and to 
one indigenous region in Panama. The province of Veraguas has lost the greatest 
vegetation cover in the country in the last seven years with more than 48,758 hectares.  

1. Present the climate data of more than forty years compiled by the meteorological 
stations that are located in Santa Maria River Watershed.  
2. Systematize experiences and practices on adaptation to climate change in family 
farmers of coffee, citrus and vegetables in the Municipality of Santa Fe, Veraguas. 
3. Establish Nursery with Native Species 

 
Action focus: To increase climate resilience and adaptation measures, we will work 
together with family farmers who grow coffee, citrus and vegetable in the  upper part of 
Santa Maria Watershed, specifically in Municipality of Santa Fe, Veraguas. 

We will develop nurseries that will grow the natives species to be used for the 
reforestation initiative. Our projects include three stages, the research of evidence reviews 
on data on climate change in the Santa Maria watershed, the process of consultation with 
family farmers and concrete action 

City: Panama City 

Country: Panama 

27. Adaptation issues concerning urban planning and strategic ecosystems in 
Colombia, from an ecosystem-based adaptation approach 
Lead organization: ICLEI Colombia 

Burning issue: The role of biodiversity in an ecosystem-based adaptation approach is key 
for developing countries of the global south, which currently steward the majority of the 
world’s biodiversity. Since Colombia is the most megadiverse country per square hectare 
worldwide, assessing issues and challenges concerning urban planning based on strategic 
ecosystems would inform an issue that is widespread in countries with high biodiversity. 
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ICLEI seeks to involve its member cities in co-creation workshops to identify the main 
adaptation issues including measures concerning urban planning and ecosystems in 
Colombian cities. 

Action focus: Colombia has great capacities in policy drafting and environmental planning, 
however, in some cases lacks the capacity and governance to implement its policies, 
regulations, and initiatives throughout the Colombian territory-. The law that regulates 
zoning plans is comprehensive in terms of urban and environmental considerations, 
nevertheless, it is usually too complex to be carried out by small cities. This is due to the 
lack of technical capacity and budget to perform specialized studies regarding integration 
of biodiversity and ecosystem services into planning, risk analysis, flooding, and climate 
projections, to name a few. 

The project would have the vision of people who deal with these issues in a practical sense 
on a daily basis, and that have already identified the caveats in policy and legislation 
concerning climate adaptation, urban development, and biodiversity conservation 

Ciudad: Medellín 

País: Colombia 

48. Climate change, vulnerabilities and migration in a Mayan-Mam community in 
Guatemala 

Lead organization: Asociación Pop No'j 

Burning issue: Visualizing adaptation alternatives based on the identification of the effects 
of climate change on agriculture and other vulnerable pillars in the life of the Mam 
communities (municipality of San Pedro Necta in 

Action focus: Pop No'j directs its work to action in 4 pillars: community leadership, women, 
youth and migration and with this it seeks to a) Contribute to sustainable development 
and promote productive processes respecting nature, b) Strengthen the empowerment 
and participation of women in everyday life, c) Facilitate political, technical and artistic 
training of young leaders and leaders d) in terms of migration, accompanies the processes 
of return and reintegration of deported children and adolescents, participation. 

City: Guatemala 

Country: Guatemala 
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57. Delta del  Paraná Medio: Strengthening adaptation and land-use planning 
 
Lead organization: Faculty of Political Science and International Relations, National 
University of Rosario (UNR) 

Burning issue: The Middle Paraná Delta is a highly biodiverse region, characterized by 
cattle ranching. This activity has been accompanied by the construction of clandestine 
dams and embankments for water channeling and intentional burning for pasture 
renewal. These practices coexist with an extreme drought due to the historic low water 
level of the Paraná River, a phenomenon that is not locally associated with climate change. 
These aspects are in line with the need for adaptation, although with few local and 
regional policy planning tools, including knowledge gaps that hinder it.  

Based on the knowledge gaps identified in the LAKI process (NWP-UNFCCC) in the Andes, 
the following is proposed: 

-Exchange knowledge and evaluate practices on sustainable land management in 
the Middle Paraná Delta, including the knowledge of local populations and,  
-Close knowledge gaps for adaptation planning at the local level through a 
co-creative and multi-stakeholder process. 

 
Action focus: The focus on action stems from the Theory of Change that emerges from a 
collective diagnosis of the conjunction of socio-economic dilemmas, with environmental 
impacts in the Middle Parana Delta. 

Through action research that will involve a co-creative process of gap assessment and the 
generation of solutions as a medium-term process, we seek to collectively build social 
change. This change lies in empowering knowledge from the multiple existing knowledge 
in the area, informing local and regional adaptation decision-making processes and 
building capacities through collaborative processes. 

City: Rosario 

Country: Argentina 

64. Building stronger communities for girls 
 
Lead organization: Centre d’Innovation Technologique et d’Entrepreneuriat 

Burning issue: Haiti is subject to several natural hazards, including hurricanes, landslides, 
floods and earthquakes.  It is even in the “top 10” of the most exposed countries according 
to the World Bank. 
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This project aims to educate girls in the vulnerable community about adapting to climate 
change by building resilience to disasters.  

This project also aims to develop a mechanism of mitigation and response to emergencies 
in our vulnerable communities. We will undertake  training with around fifty girls aged 15 
to 25 to establish disaster response communities, complete community risk and resource 
mapping, and implement improvement  projects community and family disaster plans.  

Organizations will be engaged with us for the implementation of this project, from the 
initial collection of information to training and evaluation, working together towards a 
common goal. These activities will enable affected communities to have their resilience in 
the face of disaster risks. 

Action focus: The activities are built around the 3 specific objectives of building community 
capacities in the face and following a disaster. They involve 3 stages: community mapping, 
community training and community planning. 

(1) Vulnerability Capacity Assessment (VCA) to better understand the functioning of 
the community and its vulnerability to disaster risks. The VCA includes community 
consultations, data collection (questionnaires and secondary data), information 
sharing, and creation of hazard maps identifying populations at risk. The results of 
the process will be shared with the community, and further participatory 
discussions will take place to define a community multi-risk disaster plan. 
(2) Training of a community disaster response team (CITE) in post-disaster 
preparedness and response 
(3) Promote a culture of prevention through an education session and a 
communication campaign 

As a result of the project, communities should be made aware of the risks and have a 
better understanding of vulnerabilities, the community plan should be aligned with the 
Disaster Management Office, and the target groups (CITE) are trained and able to assist 
their communities facing a climate-related hazard. 

City: Port-au-Prince 

Country: Haití  

66. Climate change adaptation plans and local governments 
Lead organization: Facultad Latinoamericana de Ciencias Sociales (FLACSO) 

Burning issue: 

1. doing interviews with local focal points from 5 Argentinian cities to determine: 
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(i) their actual climate adaptation process planning stage (diagnosis, planning or 
implementation); 
(ii) good practises that helped them overcome barriers that they had to confront to 
reach their actual 
climate adaptation stage; and 
(iii) next steps that they now need to take to keep advancing. 

 
The good practices identified will have to comply with specific criteria such as replicability, 
scalability, inclusivity and participatory degree. The analysis will be framed in the planning 
methodology FLACSO constructed. 

2. Analyzing the interviews and producing a summarized report (5 pages) that describes 
the three elements described in the first point. 

3. Providing 2 open seminars about the good practices identified and other identified 
results." 

Action focus: The research carried out in this project focuses on helping cities improve 
their planning processes so that this translates into adaptive climate actions. In sum, the 
action focus of the project is that cities use the interviews, the report brief and the 
seminars as material and capacity building instances to nurture their planning processes 
and increase their climate adaptation ambition. 

Country: Argentina 

​
​
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